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Lesson	learned	template	project	management

It	is	part	of	the	assets	of	the	organizational	project	and	provides	a	valuable	source	of	information	µ	be	used	by	similar	projects	in	the	future.	There	was	an	increase	in	the	conflict	and	members	of	the	team	asked	to	leave	the	project.	The	PM	must	institute	and	communicate	a	prizes/recognition	program	for	all	projects.	ManagementsCope
CreepSakeholders	continuously	tried	to	add	to	the	project	scope	throughout	the	project	life	cycle.	The	PM	did	not	have	a	Plan	to	address	the	scope	of	the	scope	and	allowed	some	requirements	to	be	added	until	the	sponsor	stopped.	A	project	journal	An	example	of	a	tool	to	capture	these	µ.	Therefore,	we	recommend	that	before	working	on	any	new
project,	the	project	manager	should	summarize	the	project	sponsor	in	the	application	process	and	approve	µ	changes	in	the	project	scope.	Project	managers	can	also	use	this	document	to	determine	who	project	team	members	were	to	request	feedback	to	plan	their	projects	in	the	future.	This	document	can	be	used	as	part	of	new	project	planning	for
similar	projects	to	determine	what	problems	have	occurred	and	how	these	problems	have	been	addressed	and	can	be	avoided	in	the	future.	These	Areas	of	Knowledge	consist	of:	Purchase	management,	risk	management,	integration	management,	quality	management,	time	management,	cost	management,	scope	management,	human	resource
management,	and	communication	management	µ.	Note:	Some	Knowledge	Areas	cannot	contain	the	µs	learned	if	none	were	documented	throughout	the	project	life	cycle.	Learned	from	this	projection	the	learned	µ	must	be	communicated	consistently.	If	no	thought	is	given	to	the	µ	learned	at	the	³	project,	it	is	probable	that	many	µ	and	details	will	be
omitted	from	the	document.	This	was	success	because	it	was	identified	early	and	planned	for	the.imptact	was	minimum	because	the	PM	included	potential	zoning	delays	in	the	planning	of	the	project.	project.	martsom	m©Ãbmat	sam	,seµÃ§Ãil	siat	ed	o£Ã§Ãatnemucod	ad	rolav	o	martsom	³Ãs	o£Ãn	seµÃ§Ãamrofni	satsE	.sotis³Ãporp	soir¡Ãv	a	evres	e
otejorp	adac	ed	etnargetni	etrap	©Ã	sadidnerpa	seµÃ§Ãil	sad	o£Ã§Ãatpac	A	.otejorp	od	otnemaenalp	od	siaicini	sesaf	san	adignarba	ajes	sodariter	sotnemanisne	son	adaesab	megadroba	a	euq	etnatropmi	Ã	.laicini	otartnoc	od	o£Ã§Ãacidujda	an	sodÃulcni	marof	o£Ãn	sotisiuqer	so	sodoT.otartnoc	od	ossecorp	on	odivlovne	etnemlatot	avatse	o£Ãn	MP
Ootartnoc	od	sotisiuqeRseµÃ§ÃisiuqA	ed	otnemaicnereGo£Ã§ÃadnemoceRotcapmIossecuS/amelborPemoN	amelborPairogetaC.sossecus	so	m©Ãbmat	sam	,sadÃulcni	o£Ãtse	sahlaf	uo	sahlaf	sa	sanepa	o£Ãn	euq	ravresbo	etnatropmi	Ã	.seµÃ§Ãa	sasse	razilatipac	massop	otejorp	ed	setnereg	sortuo	euq	arap	,ªÃuq	rop	e	otejorp	o	moc	otrec	ued	euq	o
ahlated	otnemucod	etse	,ossid	m©ÃlA	.o£Ã§Ãaredisnoc	artuo	©Ã	sadidnerpa	seµÃ§Ãil	sad	o£Ã§Ãazirogetac	A	.sodariter	sotnemanisne	ed	sodad	ed	esab	ad	etrap	omoc	sianoicazinagro	soviuqra	e	sovita	son	o£Ãsulcni	arap	)OMP(	otejorP	od	o£ÃtseG	ed	etenibaG	oa	e	otejorp	od	rotomorp	oa	odacinumoc	res	eved	otnemucod	etsE	.xx02	ed	o£Ã§ÃazilaicinI
ed	etiS	ed	o£Ã§ÃurtsnoC	ed	otejorP	od	sadidnerpa	seµÃ§Ãil	me	odaesab	iof	siev¡Ãtieca	edadilauq	ed	seµÃrdap	ed	otnemajenalp	O.xx02	ed	3#	gnidliuB	o£Ãsnapxe	ed	otejorp	od	sadidnerpa	seµÃ§Ãil	sa	odnatlusnoc	,otnemajenalp	ed	ossecorp	o	etnarud	adanimreted	iof	)otnemaenoz	ed	seµÃ§Ãavorpa	,ajes	uo(	sanretxe	saicnªÃdneped	me	esab	moc
o£Ã§Ãamargorp	e	otnemajenalp	ed	otsuc	oa	odaicossa	ocsir	mu	ed	o£Ã§Ãida	A:sodassap	sotejorp	ed	sadidnerpa	seµÃ§Ãil	sair¡Ãv	uozilitu	CBN	otejorP	O.adaicossa	iof	otejorp	euq	ed	ritrap	a	sam	,iof	o£Ã§Ãil	a	euq	oa	³Ãs	o£Ãn	aicnªÃrefer	rezaf	etnatropmi	Ã	.arutuf	aicnªÃrefer	arap	)avon	o£Ã§Ãurtsnoc(	otejorp	ed	opit	o	e	)xx02(	otejorp	Â	Â	ona	o	bos
sadagolatac	o£Ãres	seµÃ§Ãamrofni	satsE	.CBN	ad	otejorp	o	arap	sadidnerpa	seµÃ§Ãil	sa	atsil	riuges	a	ocif¡Ãrg	O	.olpmexe	mu	ecenrof	sadidnerpa	seµÃ§Ãil	ed	oledom	od	o£Ã§Ães	atsE	.otejorp	od	oir¡Ãdnelac	on	e	otsuc	on	otcapmi	Elections	are	consistently	applied	by	other	similar	projects.	The	Loses	Liquids	gathered	from	risks	realized	and	not
realized	in	the	project	risk	register,	as	well	as	through	interviews	with	project	team	members	and	other	stakeholders	as	required.	They	should	be	sufficiently	detailed	to	provide	value	for	future	use	and	the	contents	of	the	documents	should	be	consistent	with	other	lessons	learned,	documents	or	organizational	rules.	The	learned	µ	template	serves	as	a
valuable	tool	for	use	by	other	project	managers	within	an	organization	that	receives	similar	projects.	This	information	µ	be	valuable	to	any	project	manager	assigned	to	a	new	build	project	in	the	future.Lists	learned	µ	previous	projectsThe	read	document	µ	µ	³	learned	can	also	indicate	which	read	The	reason	for	this	is	that	a	methodology,	together	with
an	appropriate	set	of	tools,	must	be	established	to	capture	these	µes	over	the	life	cycle	Â	Â	project.	If	the	organization	does	not	have	a	PMO,	then	other	formal	means	of	communicating	the	learned	µ	should	be	used	to	ensure	that	all	project	managers	are	included.The	purpose	of	the	read	document	µ	learned	for	the	New	Editions	Building	Project
(NBC)	Is	to	capture	the	µ			learnt	lessons.	This	helps	prevent	delays	and	cost	overruns.Risk	ManagementZoning	ApprovalA	risk	has	been	identified	that	there	may	be	delays	in	receiving	approval	from	the	county	zoning	board.	It	is		important	that	organizations	µ	strive	to	achieve	continuous	improvements	and	that	part	of	the	reading	process	µ	learnt	at
an	integral	stage.	This	document	will	be	formally	communicated	with	the	organization	and	will	become	part	of	the	organization's	assets	and	archives.µ	sod	sod	o£Ã§Ãircsed	e	o£Ã§Ãazirogetac	ad	m©Ãla	araP	.sadazirogetac	o£Ãres	seµÃ§Ãil	sa	omoc	e	¡Ãritsisnoc	euq	me	,odairc	¡Ãres	otnemucod	o	omoc	evercsed	sadidnerpa	seµÃ§Ãil	sad	megadroba
setnatartnoc	so	sodot	a	siev¡Ãtieca	edadilauq	ed	seµÃrdap	so	etnemaralc	odnacinumoc	,otsuc	ed	e	amargonorc	ed	sagracerbos	rative	uiugesnoc	otejorp	od	epiuqe	a	,edadilauq	ed	seµÃrdap	so	rajenalp	oA	.sorutuf	sotejorp	so	sodot	ed	otnemajenalp	on	odÃulcni	res	ossecorp	essed	edadissecen	ad	setneic	majetse	otejorp	ed	setnereg	so	sodot	euq	ritnarag
eved	o£Ã§Ãazinagro	a	sam	;setnahlemes	sorutuf	sotejorp	arap	adidnerpa	o£Ã§Ãil	amu	©Ã	atse	³Ãs	o£ÃN	.osu	o	ratilicaf	arap	odazilartnec	oir³Ãtisoper	mu	recenrof	ed	mif	a	sodad	ed	ocnab/otnemicehnoc	esse	arap	sadirefsnart	res	masicerp	sacir³Ãtsih	seµÃ§Ãamrofni	sartuo	e	sadidnerpa	otejorp	ed	seµÃ§Ãil	sa	sadoT	.otejorp	ed	sonalp	sues	raesab	a
raduja	siauq	erbos	setneicifus	seµÃ§Ãamrofni	ret	massop	otejorp	ed	setnereg	sortuo	euq	arap	sehlated	ed	odauqeda	levÃn	mu	retnoc	e	sorutuf	sotejorp	arap	aicnªÃrefer	omoc	sadasu	res	meved	otejorp	etse	moc	sadidnerpa	seµÃ§Ãil	sA	.otejorp	od	otnemicehnoc	ed	aer¡Ã	rop	sadazirogetac	o£Ãs	otnemucod	etsen	sadidnerpa	seµÃ§Ãil	sA	.)OMP(	sotejorp
ed	o£Ãtseg	ed	oir³Ãtircse	olep	aditnam	lanoicazinagro	sodidnerpa	sotnemicehnoc	ed	esab	an	saditnoc	o£Ãres	CBN	otejorP	o	arap	sadidnerpa	seµÃ§Ãil	sA.o£Ã§Ãamrofni	atse	ragolatac	arap	ametsis	mu	ajah	euq	etnatropmi	©Ã	ossi	rop	,o£Ã§Ãamrofni	ed	sedaditnauq	sednarg	m©Ãtnoc	sodad	ed	sesab/otnemicehnoc	sadidnerpa	seµÃ§Ãil	sad	airoiam	A
.otejorp	od	epiuqe	a	ertne	oxiab	are	larom	o	,otejorp	od	lanif	oN.epiuqe	ad	sorbmem	soa	otnemicehnocer	e	soimªÃrp	recerefo	arap	onalp	muhnen	aivah	o£ÃNo£Ã§Ãaimerp	ed	onalPsonamuh	sosrucer	ed	otnemaicnereG.otartnoc	od	e	MP	od	laossep	oa	odacinumoc	res	eved	ossI	.o£Ã§Ãamrofni	assed	raicifeneb	es	medop	setnahlemes	sotejorp	omoc	e
otrec	ued	euq	o	revercsed	eved	m©Ãbmat	sam	,orutuf	on	setnahlemes	saicnªÃrroco	rative	arap	seµÃtsegus	e	otejorp	mu	etnarud	odarre	ued	euq	o	revercsed	sanepa	eved	o£Ãn	otnemucod	etsE	.sorutuf	sotejorp	meredisnoc	sotejorp	ed	serotseg	so	euq	arap	o£Ã§Ãadnemocer	amu	ralumrof	e	otcapmi	o	iof	lauq	racidni	etnatropmi	©Ã	e	e	evorpa
o£Ã§Ãazinagro	a	,sadidnerpa	seµÃ§Ãil	sa	sadatnemucod	e	sadateloc	zev	amu	,euq	etnatropmi	Ãossecorp	od	airohlem	ed	seµÃ§ÃadnemoceR.otejorp	on	Improvements	identified	in	processes.	The	context	of	the	document	on	the	teachings	removed	must	also	be	determined	in	advance.	A	contract	modification	that	added	a	week	to	Project.pm	must	be	fully
involved	in	all	contract	processes.	While	the	final	of	a	formal	document	of	lessons	learned	is	completed	during	the	project	closing	process,	the	capture	of	lessons	learned	should	occur	throughout	the	project	life	cycle	to	ensure	that	all	information	Are	documented	in	a	timely	manner	and	accurate.	This	should	also	include	information	on	questions	and
risks	as	well	as	techniques	that	work	well	and	that	can	be	applied	to	future	projects.	The	result	was	the	general	delay	of	the	3-week	project.	The	PM	must	have	an	approval	process	for	any	amendments	proposed	in	the	scope	and	to	communicate	this	process	to	all	stakeholders.	OFOI	planned	in	the	project	a	process	to	determine	the	acceptable	quality
of	the	construction	material.	This	allowed	the	project	team	to	work	with	the	contractors	to	ensure	that	all	materials	were	acceptable	quality	and	avoid	any	rework	and	Delays	associated	with	the	material	below	the	pattern.	Always	plan	quality	standards	and	concessions	in	the	project	plan.	This	should	be	continuing	throughout	the	life	cycle	of	the
project.Base	of	knowledge	data	from	the	lessons	learned	the	database	of	knowledge	of	the	lessons	learned	contains	historic	information	of	previous	projects.	Many	organizations	categorize	the	lessons	by	phase	of	the	project's	life	cycle	or	by	the	area	of	knowledge	to	which	lesson	applies.	The	lessons	learned	from	the	NBC	project	are	compiled	from	of
project	launches	throughout	the	project	life	cycle.	These	lessons	are	categorized	by	the	area	of	knowledge	of	the	project	and	descriptions,	impacts	and	They	are	provided	for	consideration	in	future	similar	construction	projects.	This	part	of	the	reading	model	µ	learned	provides	an	example	of	recommended	improvements	in	the	process.As	indicated	in
the	reading	chart	µ	learned	above,	NBC	NBC	NBC	He	did	not	have	a	process	to	review	and	approve	requested	changes	in	the	requirements	or	scope	of	the	project.	reach.
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